
Scrutiny Options
Illustrative Examples Only



Policy Committee 1

Policy Committee 2

Policy Committee 3

Policy Committee 4

Scrutiny Panel 1

Scrutiny Panel 2

Scrutiny Panel 3

Scrutiny Panel 4

Full Council

Overview and Scrutiny 
Management Board

Policy and Resources 
Committee

Scrutiny 
Task & 
Finish 

Activities

Call-in 
Function

OPTION 1:  FULL SCRUTINY FUNCTION THAT REFLECTS THE STRUCTURE OF THE POLICY COMMITTEES
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OPTION 2:  REDUCED SCRUTINY FUNCTION
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OPTION 3:  STATUATORY SCRUTINY ONLY
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OPTION 4:  NO SCRUTINY FUNCTION – STATUTORY SCRUTINY UNDERTAKEN BY POLICY COMMITTEES
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